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FOREWORD
FOREWORD
The Zimbabwe Society of Obstetricians and Gynaecologists was officially launched in 1998.
As the membership increased over the years it became increasingly important to develop a
strategy plan for the growth of the organisation. These efforts have culminated in the ZSOG
Strategic plan of 2022-2025 which was developed through a consultative process with our
membership and stakeholders. Our mandate is to promote the highest standard of obstetrics and
gynaecology through innovative personalised clinical care, advocacy, technical leadership,
research, training and mentorship. While Zimbabwe has commendably seen a decline in
maternal mortality over the past decade, we are committed to contributing to further reduction
in maternal and perinatal mortality. We envision a Zimbabwe with zero preventable maternal
and perinatal mortality through timeous, quality and equitable Obstetric and Gynaecological
Care.
The strategy has been developed with this vision in mind and we are committed to collaborating
and partnering with stakeholders in the reproductive, maternal and child health sector to support
the Ministry of Health and Child Care in meeting its strategic goals including the Sustainable
Development Goals of 2030. The strategic plan serves as a guiding framework for our
membership and partners as we together rise above challenges and strive to promote the highest
standard of obstetric and gynaecological care.
I would like to thank our entire Strategic Plan Task Team, all our esteemed members, and our
valued partners for the unwavering support rendered as we execute this strategy. May the Lord
bless the works of our hands.

Dr. Tsitsi Magure
ZSOG President

ACKNOWLEDGEMENTS
ACKNOWLEDGEMENTS
On behalf of Zimbabwe Society of Obstetricians and Gynaecologists (ZSOG), I would like to
take this opportunity to express our sincere gratitude to all those who contributed to the
development of this strategic plan. Our initial gratitude goes to our clients; the mothers, fathers,
and children whom we've had the incredible privilege to serve, and the ones that we will have
the honour to serve in the future. Thank you for entrusting us to steward your reproductive
health. In addition, the society would like to express its sincere gratitude to different strategic
partners, starting off with our line ministry, the Ministry of Health and Child Care, together
with its partners, in particular the Reproductive Health Unit within the Family Health
Department. We are grateful for your strategic direction and guidance. To every member of the
Zimbabwe Society of Obstetricians and Gynaecologists in your diversity, those in the public
sector, in the private sector, and those at our academic institutions and non-profit sector; we
appreciate you. Without your devotion and commitment to serving the nation in the
Reproductive, Maternal, Newborn, Child and Adolescent health space, this strategic plan
would be in vain.
To our strategic development plan consultants and facilitators, the Mayittah Community
Development. Thank you for helping shape this strategic plan throughout its development.
Your assistance will always be appreciated. Sincere gratitude goes to the ZSOG Strategic
Development Plan Task team and our administrative staff. To the past executive leadership for
setting the foundation of the development of this plan, we thank you for the foundational work
that you did in conjunction with the current president, as well as some of the committee
members who are still serving in this current committee. Your work has borne fruit
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health well-being and zero preventable maternal and perinatal mortality. Finally, the society
extends its sincere gratitude to the communities that we serve at large. Thank you for enabling
us to execute this strategy and to steward the reproductive health of the nation. God bless you
all.

Dr. DavidzoyaShe Makosa
ZSOG, Secretary General
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EXECUTIVE
SUMMARY
The Zimbabwe Society of Obstetricians and Gynaecologists (ZSOG) is a national association for
Obstetricians and Gynaecologists, affiliated to the Zimbabwe Medical Association (ZIMA) and
the International Federation of Gynaecology and Obstetrics (FIGO), amongst any other
relevant national, regional and international bodies. With a current membership of 122
Obstetricians and Gynaecologists, ZSOG collaborates with the Ministry of Health and Child
Care (MoHCC) to improve reproductive, maternal and new born health through various
interventions that includes training and mentorship, research, clinical care and outreach,
advocacy and policy, and strategic partnerships. This 2022 – 2025 Strategic Plan was developed
through a participatory consultation process involving the executive and ZSOG membership
across the country, with the vision of a Zimbabwe with optimum reproductive health and
wellbeing, with zero preventable maternal and perinatal mortality, through equitable and
timeous access to high quality Obstetrics and Gynaecology services.
The society comprises technical experts that make ZSOG a gatekeeper of comprehensive
reproductive, maternal and new born health interventions in Zimbabwe. The aim is to:

x

(i)

lead the advancement of reproductive health for women of all ages through
conforming to excellent international and local best practice standards,

(ii)

strengthen capacities of clinical practice of obstetrics and gynaecology in
Zimbabwe in both private practices and public health facilities through
advancement in science, research, and practice, and,

(iii)

provide evidence based advisory services to ZSOG line ministry, the Ministry
of Health and Child Care (MoHCC), multi-sectoral stakeholders, including
communities and individuals that are interested in women’s health.
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EXECUTIVE
SUMMARY
The strategic plan is guided by the following five strategic pillars, aligned to Sustainable
Development Goals (SDGs), National, Regional and International guiding principles.
1. Scientific Forum and Advisory Services
2. Policy and Advocacy
3. Society Membership
4. Community Engagement
5. Health Systems Strengthening.
This is the first strategic plan for the association and will be implemented in a country
experiencing decline in economic growth, progressively weakening quality of service in
women’s health. The COVID-19 global pandemic has in addition exacerbated the urgent need
for effective and efficient comprehensive health service delivery. The strategic pillars will be
achieved through strengthening capacities of ZSOG secretariat focusing on organisational
development, resource mobilisation, strategic partnerships, digital transformation and
communication as well as strengthening the legal framework that will result in alignment to the
national constitution and legislation. Whilst the association has over the years continued to
operate on a voluntary basis, the secretariat and its leadership have remained committed in
advancing its strategic goals.
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INTRODUCTION
SECTION 1: INTRODUCTION

About us
The Zimbabwe Society of Obstetricians and Gynaecologists (ZSOG) was founded in 1998, as
a national association for Zimbabwean Obstetricians and Gynaecologists. ZSOG is affiliated to
the Zimbabwe Medical Association (ZIMA) and the International Federation of Gynaecology
and Obstetrics (FIGO), and represents its members in various technical committees of the
Ministry of Health and Child Care (MoHCC) and regulatory bodies such as the National
Maternal and Perinatal Death Surveillance and Response Committee Medical and Dental
Practitioners Council of Zimbabwe (MDPCZ) respectively. ZSOG collaborates with the
Ministry of Health and Child Care (MoHCC) and its partners as well as Regional and
International organizations to improve reproductive, maternal new born and Adolescent Health
through various interventions that includes:
•

Training and Mentorship

•

Research

•

Clinical Care and Outreach Services for Reproductive Health and Maternal Care

•

Advocacy and Policy

•

Community Engagement

•

Networking and Strategic Partnerships

Our Vision
A Zimbabwe with optimum reproductive health wellbeing, and zero preventable maternal &
perinatal mortality, through equitable and timeous access to high quality Obstetric and
Gynaecology Services.
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Our Strategic Goals
•

Lead the advancement of reproductive health for women of all ages through
conforming to excellent international locally relevant best practice standards.

•

Strengthen capacities of obstetric and gynaecology clinical practice in
Zimbabwe in both private practices and public health facilities through
Training, mentorship and research.

•

Provide evidence based technical advisory services to ZSOG line ministry,
the Ministry of Health and Child Care (MoHCC), multi-sectoral stakeholders,
including communities and individuals that are interested in Reproductive,
Maternal, Newborn and Adolescent Health.

Our Mission Statement
Promote the highest standard of obstetrics and gynaecology through innovative personalised
clinical care, advocacy, technical leadership, research, training and mentorship.

Our Value Proposition
Our membership comprises of technical experts enabling the society to serve as a gatekeeper of
reproductive, maternal new born and adolescent health in Zimbabwe.

Our Values
ZSOG is founded on the following core values which guide the society in all its actions:
•

Innovation

•

Integrity

•

Professionalism

•

Accountability

•

Commitment

•

Compassion

•

Excellence

ZSOG has experienced considerable amount of success and key results since inception over 20
years ago. At national level, significant contributions were made to promote women’s health
and growth of Obstetricians and Gynaecologists in Zimbabwe. ZSOG delegates have
successfully participated and contributed towards the following national processes:

2
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MOHCC ACTIVITIES AND DOCUMENTS SUPPORTED BY ZSOG MEMBERS

Highlights of achievements in Training
•

Emergency Obstetric and Neonatal Care Training National program

•

Family Planning training national program

•

Post Abortal Care Training national program

•

Cervical Cancer Screening using Visual Inspection with Acetic Acid (VIAC)
Training national program

•

Laparoscopy training and workshops

•

National Obstetric Fistula Repair and Training Camps

•

Obstetric ultrasound national training for doctors and midwives

•

National mentorship program

•

Contribute to training of both undergraduate and post graduate students

•

Contributed towards an increase in qualified sub-specialists from young
Gynaecologists and Obstetricians through mentorship and coaching programs.

Highlights of achievements in National Technical Support
•

Provided consistent technical support in the National Maternal and Perinatal
Death Surveillance and Response Steering Committee

•

ZSOG members in various capacities contributed to development of national
strategies, guidelines and training curricula for RMNAH

•

Contributed towards development of Zimbabwe Guidelines for the Management
of Covid-19 (April, 2, 2020). The milestone was significant in reducing the
indirect and direct negative impact of Covid-19 on maternal and perinatal health
and women’s health at a larger scale.

Achievements in Clinical Care, Research and Innovation
•

ZSOG members are involved as technical leads in various RMNCAH research
projects.
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Achievements in Membership Wellbeing

•
•

As a society, ZSOG also invests in the wellbeing of its members.
This is done through activities such as Walkathons, where members are availed time
to exercise and engage in physical activities that improve health whilst in an
environment that allows for social engagement with fellow members.

ZSOG FUN RUN 2022, MUKUVISI WOODLANDS,
HARARE, ZIMBABWE

ZSOG ZUMBA SESSION 2022, MUKUVISI
WOODLANDS, HARARE, ZIMBABWE

4
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@ZSOG

Achievements in Community Engagement

ZSOG is engaged in educating the community on
critical information related to Obstetrics and
Gynaecology. We have active Social Media pages
where we are constantly posting updated
information from both local and international
sources.
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WOMEN’S REPRODUCTIVE

SECTION 2: WOMEN’S REPRODUCTIVE HEALTH
ISSUES IN ZIMBABWE

HEALTH ISSUES IN ZIMBABWE

ZSOG aims to make a significant contribution towards attainment of 2030 Sustainable
Development Goals (SDGs), particularly SDG 3 and SDG 5, which focus on health and
well-being, achieving gender equality and empowerment of women and girls.

Ensure healthy lives and promote well-being for all at all ages.
SDG 3 has 13 targets including the reduction of maternal mortality and
ending all preventable deaths under five years of age

Achieve gender equality and empower all women and girls.
SDG 5 has nine targets including ending all forms of discrimination
against all women and girls, ending violence and exploitation of
women and girls, eliminating harmful practices such as child, early
and forced marriage and female genital mutilation, ensuring full
participation of women in leadership and decision-making, and
ensuring access to universal reproductive rights and health.
The women in Zimbabwe are not a homogeneous group, they vary in their geographic location,
ethnicity, socio-economic status, and other factors all of which have a direct effect on their health
needs. Political, economic, social, technological, environmental, and legal sectors of Zimbabwe
all influence the availability, accessibility, and affordability of health care services for women.
The challenges in the economy of Zimbabwe have directly impacted the quality of
comprehensive health service delivery, with diminishing national resources channelled towards
health systems strengthening. The economic crisis over the past decades progressively
weakened health systems, rapidly waning quality of service in women’s health (National
Health Strategy, 2016).

STRATEGIC PLAN 2022 -2025
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Sexual and Gender based violence and other forms of violence continue to violate
women’s rights to health and access to delivery services. Such incidences increase
vulnerability leading to unintended pregnancies, unsafe abortion practices, Sexually
Transmitted Infections (STIs), HIV/AIDS, and Rape Trauma Syndrome (RTS).
Lack of health education has greatly affected Adolescent Girls and Young Women
(AGYW) in Zimbabwe. The information gap has resulted in a high number of teenage
pregnancies, unsafe abortions, HIV/AIDS transmission, and STI transmission and maternal
mortality rates.
Harmful traditional practices that affect the health of women and girls still existing in some
communities including virginity testing. This practice allows elderly women to insert their
finger into the vagina of girls to see if the hymen is still intact.
Child marriage and early childbirth, puts the girl child in greater risk of obstetric and
gynaecological complications including death.
The Covid-19 pandemic is a double tragedy for the Zimbabwean women which resulted in
growing inequalities, increase in vulnerability to gender-based violence and reduced access
to health service facilities during the lockdowns. Mental health is currently reported to be at
an increase exacerbated by the pandemic.
Lack of technological advancement in the health sector has greatly affected women in
both urban and rural areas. Limited internet connectivity and high data costs have had a
significant impact on the health and well-being of women in Zimbabwe. Digital mobile
health technology (mHealth) applications that can be utilized for diagnostics and health
management are still out of reach for many women. Adolescent girls and young women in
remote locations are frequently left out on health awareness campaigns disseminated through
social media that focus on Sexual and Reproductive Health and Rights (SRHR) awareness,
Gender Based Violence (GBV) awareness, unsafe abortions, and early child marriages, and
this has dire effects on their health decisions, that ultimately influence their health outcomes.
Poor access to electricity and low solar energy coverage has resulted in substandard health
care delivery services. Most women give-birth in public health facilities, the majority
frequently experiencing power outages, thereby posing a threat to women’s health.
Climate change effects such as the recently experienced Cyclone Idai pose health risks to
women, babies and children due to interruption of health services, transport and destruction
of livelihoods.
The above factors are some of the key drivers resulting in preventable mortality due to lack
of resources and weak capacities to deal with obstetric complications. A minimal number of
women in Zimbabwe have access to private clinical services.

8
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Most women in both rural and urban settings continue to seek services from public health
facilities, which are in most instances under resourced, with inadequate medical supplies
and inadequate numbers of health service providers, increasing the vulnerability and risk for
women.

1. Ministry of Health and Child Care. Zimbabwe National Health Strategy (2021-2025)
2. https://www.unfpa.org/sites/default/files/portaldocument/ENG_DP.FPA_.CPD_.ZW.
8%20-%20Zimbabwe%20CPD%20-%20FINAL%20-%20
3. 2Jul21.pdf.https://zimbabwe.unfpa.org/en/topics/sexual-reproductive-health-5
Ministry of Health and Child Care. District Health Information System (DHIS2), 2019
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POLICY AND LEGAL FRAMEWORKS
SECTION 3: POLICY AND LEGAL FRAMEWORKS

GUIDING ZSOG
GUIDING ZSOG

ZSOG recognises and is guided by the national health guidelines as well as the
regional and global policy frameworks signed that include the following:

Global Guiding Frameworks
The Global Strategy for Women’s, Children’s and Adolescents’ Health (2016-2030)
provides a roadmap for ending preventable deaths of women, children and adolescents
by 2030 and helping them achieve their potential for and rights to health and wellbeing in all settings. The global strategy has three objectives:
i.

Survive: end preventable mortality;

ii. Thrive: promote health and well-being; and
iii. Transform: expand enabling environments.
Convention on the Elimination of All Forms of Discrimination Against Women
(CEDAW) adopted in 1979 by the UN General Assembly is an International legal
instrument that requires countries to eliminate discrimination against women and girls
in all areas and promotes the equal rights of women and girls. The legal bill aims at
eliminating human practices and behaviours that have a negative impact on women,
in a bid to promote women health.
The Beijing Declaration, Beijing Plan of Action on Women adopted by the United
Nations in 1995 is a landmark document for the advancement of rights of women and
gender equality worldwide.

Regional Guiding Frameworks
The Southern African Development Community (SADC): Strategy for Sexual and
reproductive Health and Rights (2019-2030) is a regional strategy aligned with the
women health-related goals and targets of the Sustainable Development Goals

12

STRATEGIC PLAN 2022 -2025

(SDGS) and the overall objective of Agenda 2030. The strategy aims at improving
the sexual and reproductive health and rights (SRHR) of women and adolescent girls
through:
•

Reducing early marriage by encouraging political leaders, planners, and
community leaders to formulate and enforce laws and policies that prohibit the
marriage of girls before 18 years.

•

Increasing the accessibility of contraception and safe abortion services

•

Increase SRHR knowledge in the communities.

•

Providing affordable and approachable SRHR services to women and adolescent
girls

World Health Organization (WHO): Gender Equality Policy in Africa (2002) illuminates
WHO commitment to the principles of equity and respect for women rights. As it aims to
contribute to the achievement of gender equality in health status and health development of
women through research, policies and programs which give due attention to gender
differences in health and its determinants, through the following principles:
•

Gender equality in health – women and men must enjoy equal conditions for
realizing their full rights and potential to be healthy, contributing to health
development, and benefit from the results.

•

Increase accessibility, availability, and affordability of a sound health care delivery
system to women.

•

Improve maternal health delivery system.

National Guiding Frameworks
The Government of Zimbabwe is a signatory to several international and legal instruments that
implore governments to create an enabling environment for the delivery of maternal
services, including the International Conference on Population and Development Program
of Action (1994), the Millennium Declaration (2000), the Abuja Declaration (2000) and
Maputo Plan of Action (2006), with more recent frameworks including the following, some
of which are currently under review and renewal,
The Constitution of the Republic of Zimbabwe 2013 (Section 56) advocate for the
promotion of women’s health in the country. Thus, the constitution empowers women to
enjoy the following health provisions:
•

The right to have access to basic health-care services including reproductive healthcare services.

•

To right to make decisions concerning their reproductive health and rights.

•

The right to protect the lives of the unborn children.
STRATEGIC PLAN 2022 -2025
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•

The constitution provides the right to terminate pregnancy only in accordance
with the law.

Zimbabwe National Family Planning Council Act (Chapter 15:11) is a yard stick to
local organisations that seek to promote family planning in Zimbabwe. It also focuses
on providing child spacing and fertility services in the country, through promoting
and implementing primary health care and safe motherhood with the following
interventions:
•

Overall reduction of exposure to pregnancy.

•

Safe birth spacing.

•

Reduction of unintended pregnancies in women of high parity.

•

Reduction of unintended pregnancies in older women.

•

Reducing vulnerability to abortion risks.

•

Promoting enabling access in maternity care.

•

Preserving health status of women.

•

Improving the economic well-being of family.

The Zimbabwe National Maternal and Neonatal Health Road Map (2007-2015) provided a
strategic framework for addressing maternal and neonatal health challenges currently facing
Zimbabwe. The Road Map was an overarching strategy for scaling up the national response to
reduce high levels of maternal and neonatal mortality and morbidity. It was meant to provide
the basis for an increased and long-term investment to reduce the current levels of maternal and
neonatal mortality and morbidity, and to provide guidance to all strategic partners, stakeholders
and programmes for a more coordinated, multi- sectoral and national response to improved
health service delivery at all levels.
The Reproductive, Maternal, Newborn, Child Health and Nutrition Strategy (RMNCAH-N
2017-2021) which focused on programmatic areas along the life cycle of the continuum of care,
integrating nutrition and HIV and AIDS as crosscutting issues. Its strategic vision was a
Zimbabwe where pregnancy and childbirth do not pose a threat to the lives of mothers and
new-borns; where children are healthy and free of the preventable common childhood illnesses
and are able to survive, grow and develop to their full potential thereby fulfilling their role in
the socioeconomic development. The strategy aimed to provide high quality comprehensive
and integrated reproductive, maternal, new-born, child, adolescent health, and nutrition
services by scaling up proven cost-effective interventions at high population coverage through
family/ community, outreach and health facility level care.
The National Health Strategy (2021-2025) with the vision to have the highest possible level of
health and quality of life for all citizens and permanent residents of Zimbabwe by 2030. This
strategy has priority nine strategic interventions focused on Reproductive, Maternal, Newborn,
Child health and Adolescent Health and Nutrition.

14
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ZSOG STRATEGIC GOALS

SECTION 4: ZSOG STRATEGIC GOALS AND
INTERVENTIONS

AND INTERVENTIONS
The Zimbabwe Society of Obstetricians and Gynaecologists seeks to fully establish the
society and its membership into a formally registered organisation. The society seeks to
become a partner of choice in all women’s health issues and interventions in Zimbabwe.
The four-year strategy was developed through a consultative process within ZSOG
leadership and its stakeholders. This strategy will guide our efforts in scaling up our
interventions towards achieving our vision. ZSOG will carry out its mandate in accordance
with the following five strategic pillars:

16
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Strategic Pillar 1: Scientific Forum and Advisory Services
Strategic Goal #1: Scale up ZSOG’s visibility through meaningful participation and
contribution in various scientific forums and health technical working
Groups.
Zimbabwe Society of Obstetricians and Gynaecologists is committed to play a leading role in
improving women’s health services, through offering Scientific and Advisory Services. Our
active participation in various scientific forums will provide a platform for ZSOG to gain global
knowledge and share our expertise on evidence-based research that focuses on emerging
women’s reproductive health, newborn, child health, adolescents’ health trends and meaningful
male engagement. Participation in national, regional and international platforms strengthens the
visibility of ZSOG, fosters strategic partnerships and provide the platforms to share evidence
based scientific expertise and localised solutions.

Key Focus Areas (KFAS)
KFA 1.1:

1.1.1

ZSOG’s
Visibility and
participation to guide
and influence.

Facilitate ZSOG active representation in annual international
and regional scientific meetings, seminars, annual research days
and congresses hosted by other strategic stakeholders.

1.1.2

Support ZSOG members with letters to facilitate visa
applications where physical meetings and conferences are
being held.

1.1.3

Establish an unlimited ZSOG online platform to host virtual
meetings, seminars and research symposiums, that is accessible to
the membership for use.

KFA 1.2:

1.2.1

Provide technical advisory services and expertise during
development of national guidelines on reproductive health.

Technical Advisory
Services and
National Guidelines

1.2.2

Lead the development of ZSOG led national guideline lines, which
are innovative, evidence based and advance best practice models.

1.2.3

Disseminate guidelines to ZSOG membership across the country.

1.2.4

Provide support to the MoHCC on dissemination of information to
the public through private practice of ZSOG membership.

STRATEGIC PLAN 2022 -2025
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KFA 1.3:

1.3.1

ZSOG to hold quarterly physical and or virtual review meetings
to share achievements, key lessons learnt, challenges, most
significant change stories and scientific ground-breaking updates.
ZSOG to host annual Congress that will attract international
visitors.

1.3.2

Strengthen drafting and dissemination of ZSOG owned
publications, quarterly news bulletins on basic scientific
research, clinical research clinical trials, critical reviews of
commentaries, case reports, special articles.

1.3.3

Strengthen partnerships with media houses on women health
awareness and demand creation in reproductive health services.

1.3.4

ZSOG Secretariat to compile and disseminate newsletters or
communication briefs to various strategic partners.

Evidence Generation
and Learning

Strategic Pillar 2: Policy and Advocacy

Strategic Goal#2: To improve women’s reproductive healthcare through policy development
and advocacy
Obstetricians and Gynaecologists have the technical expertise to diagnoses and treat various
medical conditions that impact women’s reproductive and newborn health. The knowledge
base and social standing of our members places them in a position to potentially influence
policies regarding women’s health in Zimbabwe. ZSOG will strengthen its contribution in
setting ethical and quality standards for clinical practice. The vulnerability of women in
communities further compromises their health as their concern for family welfare largely takes
precedence over individual health. Sexual and reproductive health and access to health care
for women are largely characterised by discrimination, gender-based violence, poverty,
malnutrition and lack of economic empowerment and livelihood opportunities. This obligates
ZSOG to advocate and lobby for improvement of the social status of women in Zimbabwe. Our
members have the ethical duty to be advocates for women’s health care, as technical experts.
Our representatives actively contribute to policy debates which affect women’s health. ZSOG
Secretariat will create platforms for Community Based Organisations (CBOs) to share on
lived experiences and challenges faced at community level for guidance and will create
strategic partnerships with multi-sectoral partners to advocate for women’s health and health
care in Zimbabwe.
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Key Focus Areas (KFAs)
KFA 2.1:

2.1.1

issues to address gaps in policy design, implementation and resource

Guiding policy

allocations. Ensure care of women’s health is based on best available and

through scientific
evidence.

Conduct sound and credible research on a broad range of maternal health

credible evidence.
2.1.2

To engage WHO, UNICEF, ZNFPC, SRHR Development Partners, line
Government Ministries, Community Leaders, City Health Departments,
Academic Institutions and private sector in resource mobilisation and joint
programming.

2.1.3

To engage Parliament Portfolio committee on Health and Child Care for
policy regulation, policy change and legislation on women’s health.

2.1.4

Lobby and provide technical input to the MoHCC and to ECSACOG on
engagements with regional blocks towards influencing policy to strengthen
cross border reproductive health services offered to migrants, refugees,
displaced populations, tourists, and women in confined spaces such as prison
inmates.

2.1.5

Periodically review and support the line Ministry to update national health
policies in maternal health, child Health essential medicines in Gynaecology
and Obstetrics.

KFA 2.2:

2.2.1

Through research and evidence based advisory services, advocate for an
increase in resource allocation for maternal health and SRHR programmes.

Advocacy and

Advocate for all women to access health services through affordable or

lobbying
2.2.2

removal of ANC user fees.
Advocate for removal of traditional harmful practices, social, religious and
cultural norms that violates the rights of women.

2.2.3

Lobby for investment in modern equipment and infrastructure across all health
facilities.

STRATEGIC PLAN 2022 -2025

19

KFA 2.3

2.3.1

Increase public dissemination of tools and materials on maternal heath to
raise awareness on safe pregnancy, delivery and motherhood.

Information
dissemination and

2.3.2

public awareness.

Monitor and publicise indices of reproductive health and provide data to
sensitise the public on reproductive health issues.

2.3.3

Conduct multimedia awareness campaigns on reproductive health issues and
raise awareness of the role of the social determinants of health in women’s
health outcomes.

2.3.4

Conduct community outreach awareness programmes on maternal health and
offer mobile clinical services.

2.3.5

Train community leaders and community volunteers on maternal health
information dissemination, SRHR demand generation and referral pathways.

Strategic Pillar 3: Society Membership
The society has a current membership of 122 Obstetricians and Gynaecologists with the
capacity to influence desired health outcomes at individual patients, family, community,
national, regional and international level. The strategy also aims to provide health and
wellness initiatives for its members, including professional development opportunities
where the society may facilitate attendance to scientific forums and negotiate for discounted
educational programmes.

Key Focus Areas (KFA)
KFA 3.1:
Membership
management system
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3.1.1

Establish a comprehensive database of ZSOG membership providing
real-time information when required.

3.1.2

Generate electronic identification codes and low-cost identification cards
for distribution to each member and renewable every 3 years.

3.1.3

Establish an awarding and recognition system for ZSOG active members
who voluntarily make a positive contribution and impact on scientific
forums and the community at large.
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KFA 3.2:

3.2.1

Membership
recruitment and
policies

Develop membership Code of Conduct with clear terms of reference and
communication channels.

3.2.2

Participate in University open days to bring ZSOG awareness to new
students to create visibility and to market ZSOG.

3.2.3

Increase visibility of ZSOG in Medical and other Health Training
Institutions

3.2.4

Promote affiliate membership through recruitment of other health
professionals working in the field of Obstetrics and Gynaecology and nonmedical practitioners for inter - professional collaboration.

3.3.1

Establish partnerships with various private sector entities towards
improving motivation and well-being of ZSOG members, such as
subsidised medical aid schemes, housing loans, discounted holiday
packages etc.

3.3.2

Organise life skills non-medical workshops including financial
intelligence, retirement plans, investments, time management,
management and leadership, team building amongst other soft skills
such as work-life balance.

3.3.3

Promote the opportunity of fellowships and training programs within the
membership.

3.3.4

Facilitate learning exchange programs for the members to learn and
share experiences in other countries.

3.3.5

In collaboration with the Ministry of Health, offer certification of voluntary
service for special recognition towards improving women’s health.

KFA 3.3:
Membership
professional
development, Health
and wellness

Strategic Goal 4: Community Engagement
ZSOG will strengthen community engagement through increased collaboration with various
community structures. Community engagement will increase knowledge sharing and
dissemination of relevant information in improving women’s health.

Key Focus Areas (KFA)
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KFA 4.1:

4.1.1

Decentralisation and
increasing community
presence
4.1.2

Partner with community-based organisations to garner support,
allow easy community entry, and ensure grassroots coverage and
reach.
Develop MOUs with strategic technical partners
already implementing similar programmes.

4.1.3

Scale up coordination and implementation of existing
guidelines and legal frameworks at National, Provincial and
District level to increase accountability.

4.1.4

Strengthen ZSOG presence at Provincial and District level

KFA 4.2:

4.2.1

Meaningful engagement
during women’s events
and events open to the
public on reproductive
health is- sues.

Motivate clients at every entry point to use and access reproductive
health services.

4.2.2

Conduct community campaigns to encourage early ANC
booking to avoid unnecessary delay, complications and death.

4.2.3

Continue to strengthen partnerships with sister societies
and organisational at international level.

KFA 4.3:

4.3.1

Training clinicians on positive provider attitude to the clients.

Strengthen capacities of
clinicians to engage at
community level

4.3.2

Volunteer ZSOG members to effectively participate in
operational research at community level, led by NGOs and
CSOs, to bring evidence on maternal health.

4.3.3

Mobilise and increase active participation of ZSOG members
during health-related events held at national, provincial and
district levels.

Strategic Goal 5: Health Systems Strengthening
ZSOG will support health systems strengthening in particular across all public health facilities,
enabling women to access quality health care, and align resources for achieving sustainable
improvements in women’s health.
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Key Focus Areas (KFAs)
KFA 5.1:

5.1.1

Management and
leadership
structures

Provide advisory services to senior management and key decision
makers on the infrastructure required to provide quality health care to
all women in Zimbabwe.

5.1.2

Provide technical advisory services on digital transformation and
effective use of technology across the health facilities. This may
include content development and clinical care.

5.1.3

Engage digital domain experts to assist ZSOG members on digital
transformation.

5.1.4

Promote the adoption of evidence-based lifesaving interventions
across public health facilities.

KFA 5.2:

5.2.1

Sound
infrastructure and
machinery

Contribute towards implementation of national strategic frameworks
and guidelines on reproductive health.

5.2.2

Provide advisory services on the improvement of infrastructure
across all health facilities.

5.2.3

Actively participate in all relevant Technical Working Groups
(TWGs), and participate in national proposal writing processes to
ensure more investment is allocated towards infrastructure
enhancement.

KFA 5.3:

5.3.1

Strengthening
quality health care
across all
facilitates

ZSOG to increase community outreach services and reach out to
the disadvantaged and vulnerable populations.

5.3.2

Train health workers on EmONC and conduct clinical mentorship to
midwives and other health staff.

5.3.3

Provide advisory services towards integration of evidence- based,
new innovations and best practices in reproductive health teachings
in universities.

5.3.4

Contribute towards the improvement of clinical practice through
the dissemination of best practices.

STRATEGIC PLAN 2022 -2025

23

24

STRATEGIC PLAN 2022 -2025

CROSS CUTTING FOCUS
AREAS

CROSS CUTTING FOCUS AREA TOWARDS ZSOG’S GROWTH & SUSTAINABILITY

The ZSOG 2022 -2025 Strategic Plan aims to strengthen and expand the society’s mandate and
interventions towards zero preventable maternal and perinatal mortality and quality health
services. Organisational development, transparency and accountability will become key
elements to increase visibility and attract strategic partnerships.

Cross Cutting Key Focus Areas
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Organisational Development
This key focus area will become the most essential component towards growth and increased
impact and long- term sustainability. The society will strengthen its accountability frameworks,
legal registration, financial management and reporting systems, leadership and governance
structures, secretariat offices and infrastructure, Human resources, Organisational policies and
procedures, membership, assets management, digital transformation and programme
management systems. ZSOG will also strengthen the capacity of its secretariat to support its
expanding scope of work and activities.

Key activities towards organisational development
•

Engage legal service experts to register ZSOG as a formal entity.

•

Draft the ZSOG constitution for adoption by the members.

•

ZSOG Secretariat and organogram established and fully functional.

•

Development of organisational Standard Operating Procedures (SOPs).

•

Develop annual work plans at organisational and sub-committee level.

Resource mobilisation
Resource mobilisation, in both monetary and non-monetary terms, is critical for continuation of
ZSOG by securing new and additional resources for the society. This will be critical for the
organisation in ensuring its continuation in championing women’s health issues and providing
mentorship and training programs to subspecialties.

Strategic Partnerships
ZSOG will establish strategic partnerships with various Civil Society Organisations (CSOs),
International Development agencies, the Donor Community and Private Sector entities
working on reproductive health issues in Zimbabwe. The partnerships will be based on
common goals and principles, with all stakeholders appreciating each partner’s contribution.
ZSOG shall forge synergistic partnerships to impact women’s health through the following key
focus areas:
• Identify and engage with health-related organisations and professional associations to
partner within the implementation of ZSOG activities.
• Identify and engage professional organisations outside the health sector to improve
women’s health e.g., Zimbabwe Economics Society.
• Identify and engage corporate organisations to partner with sponsorship and
advocating for reproductive and maternal health.
STRATEGIC PLAN 2022 -2025
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• Establish MOU with MoHCC.

Digital Transformation and Communication
Information and Communication Technologies (ICTs) are increasingly becoming important in
achieving improved access to healthcare. Zimbabwe is one of many countries in the Southern
African region that have sought to include ICT’s in their national development plans and
anticipates that ICT sector is one of the major forces behind the economic growth of the nation,
and ZSOG will strengthen its digital presents and usage across all provinces. ZSOG will launch
a new and improved website as well as increase its visibility on social media platforms such as
Twitter, Facebook, Instagram and LinkedIn.

Legal Framework
ZSOG legal framework shall be guided and aligned to the Zimbabwe Constitution, national and
local legislation. ZSOG will also sensitise its membership on regional and international legal
frameworks relevant to its mandate.
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